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As the Regents Information Technology Council Chair and on behalf of the Regents Universities, it is my 
pleasure to submit this information to the House Committee on Government Efficiency and Technology 
in advance of our meeting on January 29th, 2007. 

This is not meant to be a comprehensive list, but instead give the committee members a feel for the 
significant level of collaboration that is occurring between the Universities at many different levels.  There 
are some comments at the end of this list that will provide the Committee some background on further 
collaborations and the uniqueness of needs placed upon the University computing environment. 

• ESU partnered early with WSU on administrative systems implementation.  This partnership resulted in 
substantial savings of time and lowering of risk of project failure for ESU.  

 
• Shared Primary Care Nurse-Practitioner technology-enabled teaching program includes KUMC, Wichita State, 

Pittsburgh State, and Fort Hays State (online and interactive teleconferencing). 
 
• RLDC (Regents Libraries Database Committee—29 Kansas libraries including Regents Universities, community 

colleges, private academics, public libraries, vo-techs, and the Kansas State Library) negotiates joint aggregate 
purchase of electronic databases (FY 2007 covers 24 separate electronic resources) at discounted rates. 

 
• K-INBRE grant (all Regents Universities plus Haskell, Washburn, and Langston University, Oklahoma).  “The 

purpose of the Kansas INBRE (K-INBRE) is to strengthen the ability of Kansas researchers to compete effectively 
for NIH funds by building a "critical mass" of junior and senior investigators as well as undergraduates, graduate 
students and post-doctoral fellows supported with cutting edge technology within a scientific research theme”.  
K-INBRE collaboration is enabled by videoconferencing; one of its key functions is to assure that researchers 
have state-of-the-art computational equipment. 

 
• KU and KUMC have worked closely on PeopleSoft Student Administration System (4 campus implementation  

in Lawrence, Kansas City, Wichita, Overland Park), Voyager Library System (4 campus implementation), 
extensive shared investments in electronic journals, complementary portal development (shared tools, features, 
etc.), and have a general history of joint research and planning on a number of IT issues (specifically data 
warehouses, reporting datastores, directories, groupware, network issues, and others). 
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• FHSU and other Universities have worked closely with each other and the state on interfaces to state systems 
(SHARP).  FHSU and ESU programmers have worked closely together to collaborate on code.  WSU provided 
ESU additional code support.  

 
• KU and KSU have agreed to shared housing of library materials in KU's new high-tech Library Annex, opened 

in 2006. 
 
• WSU supported ESU as their “grant support team” with weekly meetings to certify their progress. 
 
• There have been a variety of contracts with vendors -- that have been accessible to other Universities.  WSU 

found a certain vendor/application useful and then shared their experience with RITC. As a result the 
ImageNow document imaging system was implemented at several universities.  In this type of situation, 
contracts are routinely worded so that other universities can take advantage of better terms and pricing. 

 
• FHSU Avaya system telephone staff work with KU, KSU, and WSU on coordinating upgrades and diagnostic 

issues.  FHSU and PSU also work together on telecommunications issues and jointly develop Nortel service 
contracts with the Department of Purchasing. 

 
• KU and K-State IT administrative staffs meet 1-2/month.  User services and other support staff at KU and K-

State also meet regularly to share information. 
 
• KSU has worked closely for Access US course delivery with FHSU, WSU, and ESU on technology and other 

issues. 
 
• IT Security officers meet as the Regents Information Technology Security Workgroup to discuss security issues 

and procedures. 
 
• Regents Universities host a yearly “CHECK” conference to share best practices on wireless implementations, 

data warehouse implementations, ERP implementations, security practices, etc. (CHECK = Conference on 
Higher Education Computing in Kansas).  This conference invites ALL higher education in the state, not just 
the Regents Universities. 

 
• Regents Universities worked together (with KU in the lead) to establish a software Large Account Reseller 

(LAR)  agreement for ALL state agencies. 

• KanREN – In 1993, the Regent Institutions, lead by the University of Kansas, formed the Kansas Research and 
Education Network (KanREN).  KanREN provides a high-speed network and high capacity network backbone 
connecting its members across our state.  It also provides broadband connection to both the commercial 
Internet and to Internet2 – the research Internet – to all Regent Institutions, as well as member K-12 School 
Districts, Private Colleges, and Public Libraries.  The CIOs from the Regent Universities are permanent 
members of the Board of Directors of KanREN, which is a 501 (c3) not-for-profit organization.  Bruce Vieweg 
currently serves as Board Chair. 

• Regent Security Assessment Methodology – This substantial methodology was developed by the University of 
Kansas and Kansas State University, with input from all of the other Universities.  This assessment 
methodology is used each year to conduct required security evaluations for each of the Regent Universities.  
Results are provided to the Board of Regents. 
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Additional Information: 

Over the years a question has been asked by many governance groups:  “Why don’t the Regents Universities all use 
the same hardware/software?”  The question is normally asked in the context of discussions that are exploring ways 
to ensure the most efficient use of resources among the Regents IT enterprise.  Throughout the years there has been 
an assumption that the utilization of the same software or hardware would result in greater financial efficiency.  As 
frequently discussed in RITC meetings, this is not necessarily the case.  Given the complexity of the technology and 
the needs of the campus, use of the same software may or may not be more efficient.   

There are differences in the universities:  size, complexity, and the nature of the programs being the most obvious.  
Hardware and software is most efficiently utilized when it is matched to the specific purpose it serves.  Size is an 
important difference, particularly the size of the student population of each institution.  Complexity is also 
important in the number of academic programs supported and also the nature of those programs.  Some 
professional programs required curriculums that have a great deal more complexity than a typical undergraduate 
major.  In addition, three of the Regent’s Universities support a research enterprise that requires its own 
administration in accordance with federal laws and two institutions support operations for human and veterinary 
medicine.  These differences are particularly important in the provision of administrative systems (financial, human 
resources and student) and the systems that support the research enterprise.  Software complex enough to serve one 
institution may, in fact, be an “over provision” for another institution that only has needs for a more simple set of 
capabilities.  Therefore a use of the same software could, in fact, increase cost for a smaller institution.  In addition, 
since many information technology problems must be solved in the local environment, implementation of a 
complex system at a smaller university would require that staff expertise be onsite to support the system.    

The IT managers of the Regents Universities have chosen a path of close cooperation to take advantage of those 
areas where it does make sense to cooperate and to take our own individual paths when that is the most cost 
efficient option.  The following actions are taken to ensure the best cost efficiency:   
 

• We participate in buying consortium activities both within the state and with larger regional organizations.  
Within the state the Regents Universities utilize extensive the state contracts which are bid and offered by 
the Division of Purchasing.  In fact, members of RITC drafted specifications for the first statewide 
microcomputer contract in 1982, and have drafted subsequent specifications for many statewide contracts 
for both software and hardware.  In addition, we have constantly sought to use the power of consortium 
buying through joint contracts (utilized extensively for database content) and through the provision in 
contracts that offers “deals” gained by one institution to be offered to the others.  Given the small size of 
our state it has been wise to participate in regional organizations that can bring the power of consortium 
buying to our advantage.  We participate in many of these organizations the most notable being the 
Midwestern Higher Education Commission and the Greater Western Library Alliance.   

 
• All universities buy hardware and software that meets national IT standards.  This ensures that systems can 

“talk” to each other and that data can be moved between systems as needed.  Programs such as the Board 
of Regents post secondary database that track students as they move through Kansas higher education 
institutions are possible because we are careful about standards compliance.  “Standards” allow us to gain 
the advantages of having the same software, but at the same time enable appropriate systems for the 
individual institution.  Regents Universities have, in fact, been the catalyst and the leader in the 
establishment of several IT standards that have been adopted nationally. 
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• The Regents Universities share staff expertise and customized programs extensively as we find we have 
common needs and functions.  There is extensive staff consultation and sharing of technical solutions and 
programs at the lowest staff level as well as the managerial communication that takes place at the monthly 
RITC meetings. 

 
• Given our role as the educational and research institutions of the state, we have also developed technology 

that has then proven to be cost effective for the state.  Our contributions to the development of Wide Area 
Networking (WAN) through Internet 1 and Internet2 at KU, K-State and WSU are examples of the 
contributions that the research and development teams of the Universities have contributed to the state.  

 
• Collaborative activities at Regent’s Universities have also been the catalyst for the deployment of new 

technologies within the state.  In the 1980’s RITC (formerly RCAC) motivated the creation of a regents-
wide computer network based on technology by A.T. & T., following the installation of new campus 
telecommunications systems. KanREN is another example of this type of collaborative development which 
was discussed above. 

 
In summary, the Regents Universities have closely cooperated for a number of years and through oversight at 
the Board of Regents have maintained a cost efficient profile of information technology services for our campus 
communities.  Close cooperation with state agencies on projects such as the state-wide technical architecture as 
also ensured efficiency in utilization of resources allocated to IT functions. 

Technology planning and deployment is a significant challenge at every university whether large or small.  In 
years past, technology (particularly computer hardware) was a very limited and expensive resource, and many 
business applications were designed around the technology rather than the business objective.  Since the 
development of micro computing, computer hardware has in most cases become a commodity.  Today, the 
planning process at our universities looks at the business and program needs first, and then seeks to identify and 
deploy the technology required to meet these objectives. 

This does not mean that our universities no longer seek to collaborate or jointly develop shared technology 
infrastructure. But it does mean that in today’s environment where computing hardware only has a short 
lifecycle and makes up a relatively small proportion of a project’s total cost, the economies of scale that existed 
for shared computing centers and systems is much less.  Development speed and flexibility is more likely the 
key to the success in today’s environment, and a “just in time” approach for procurement of computer hardware 
is more likely to deliver the best return on investment. 

At the current time, large scale collaboration between Regent’s Universities is likely to be most productive in the 
area of shared infrastructure development, especially in wide-area network planning and deployment.  For the 
past 18 months there has been a RITC sub-committee working on a plan for the next generation of wide-area 
networking.  We are currently in the process of integrating these needs through collaborative planning with 
KanEd, DISC and KanREN.   

While the Regent Institutions cooperate in a significant number of areas, we also need to say something about 
how our institutions compete.  We compete for the best Kansas students, the best out-of-state students, the 
best faculty, the best staff, the best “distance students” and particularly for our Research Universities, for the 
best grants and contracts.  This is a healthy competition that strengthens each of our institutions and also 
recognizes the unique roles and responsibilities of each of our universities to serve the citizens of Kansas, the 
United States, and increasingly the World. 
 
We look forward to meeting with the Committee, and hope this information provides some insights to the 
respected Members. 
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Jerry Smith, CIO 
Pittsburg State University 
RITC Chair 


