IT PROJECT PLAN APPROVAL PROCESS FOR PROJECTS OVER $250,000

EXECUTIVE BRANCH

Ways Projects are Disclosed —

Planned Projects
No Is a Feasibility Study being conducted? Agency / INJK
) Specifications
If Yes, FSR l Yes Purchasing
preparation Other
becomes a s
AGENCY project Is the cost of the Feasibility Study Report (FSR)
< over $250,000?
v No
Agency obtains Budget based on FSR and submits FSR to CITO [«
CITO Reviews FSR
CITO
v
Is the FSR acceptable without No
revision? >
AGENCY
v Yes Plan determines agency readiness at a
) ) ) high level -518, 519, 506 includes
High Level Project Plan Submitted DA 518, 519, 5086, dollars. maintenance costs
Fiscal Note, High Level Gantt, cost/benefit. Gantt includes
> Architecture Statement, Risk Assessment and milestones and timelines. Architecture
AGENCY Ltr from Agency Head Requesting Statement is at high level disclosing
Approval 1,4 _ options the agency is considering.
(CITO may recommend external Q.A., if appropriate) 4
v
CITO CITO lIssues Approval Ltr
for Estimated High Level Project Plan and determines if project is JCIT Receives Approved Plan
an Infrastructure Project 1, 2
AGENCY - v
& CITO CITO Reviews and Issues Approval Ltr Agency prepares specifications.
for Specifications 1, 2, 4, 6 CITO Review and Approves
Agency Releases
v Update to cost estimate
10% variance from Estimated High Level Project Plan occurs? 1, 4
AGENCY If yes, agency revises and resubmits High Level Project Plan and
CITO notifies JCIT prior to award and/or execution JCIT 6
JCIT Notified 6
v No
Agency makes award OR Agency develops system (no vendor
involvement)
AGENCY v i : : : :
Detailed plan is benchmark against which project
Agency Head submits Detailed Project Management is monitored. Plan will show trigger for actual
Plan BEFORE Execution of Project start. Includes items on checklist found at:
i http://da.ks.gov/kito
CITo CITO Issues Approval Ltr for Detailed Project Management Plan 3
v
PROJECT BEGINS
v
Agency Head submits status reports to CITO 3,5
Infrastructure Projects require only Qrtrly Status Transmittal Form [«
AGENCY & 3
CITO
Is project within 10% variance (budget or schedule)
from Detailed Project Management Plan? 1, 3, 4,5 JCIT Notified 6
If no, agency refiles project plan for approval.
CITO notifies JCIT 6
l Yes
No
PROJECT COMPLETED >
AGENCY 1 = KSA 75-7201 thru 75-7212

A 4
Agency submits PIER
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(Senate Bill 5)
2 = ITEC Policy 2400
3 = ITEC Policy 2500
4 = |TEC Policy 2510
5 =JCIT Policy #2
6 = JCIT 2004 Recommendations
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