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The Maximus Performance Plan
- Aligns program initiatives to federal and state measures
- Develops consistent processes and procedures
- Recognizes customer service and engagement drives 

results
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Linkage to Jobs

Prioritizing

Stakeholder Needs

Employer 
Support

Family 
Resource Hub

Easy and 
Accessible

Linkages to resources for 
both parents

Engagement on people’s 
terms and in ways they prefer

Providing support for the 
required processes

Putting employment 
within reach

On demand resources 
supporting improved 
customer experience

Philosophy of Service Guides our Delivery

 Serve all stakeholders 
(parents, community partners, 
employers) 

 Make it simple to engage

 Apply innovation of evidence-
based methods with cutting 
edge tools

 Changing the narrative that 
Child Support is a supportive 
program for all

Listening to the 
Voice of the 
Customer
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Dedicated to serving 
the children and families of Kansas
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