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Haskell County Case Study

• Current Fee Model Does Not Support Counties
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Average Motor 
Vehicle Fee 

Revenue Split

State = 85%

County = 15%



Riley County Case Study

• Current Fee Model Does Not Support Counties
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Average Motor 
Vehicle Fee 

Revenue Split

State = 85%

County = 15%

Riley County 2018

Revenue $383,088

Expense $752,223

Difference ($369,135)



Johnson County Case Study

• Current Fee Model Does Not Support Counties
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Average Motor 
Vehicle Fee 

Revenue Split

State = 85%

County = 15%

Johnson County 2018

Revenue $4,887,598

Expense $5,291,083

Difference ($403,485)



Working Group Purpose

• March 2018: A working group was formed to further 
develop an understanding of the fee model at the County 
level.

• Impacts of Rising Costs

• Emerging Business Model

• State-Required Equipment

• Counties’ Limited Ability to Improve Service Levels

• Complexity of Current Fee Structure

• Portion of Fees Retained by County

• Negative Customer Experience
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Working Group 
Members

Dan Goddard

Shannon Francis

Adam Lusker

Rich Proehl

Mike Petersen

David Harper

Deann Williams

KCTA Leadership

Meetings

August 28, 2018

November 8, 2018



Complex Fee Structure
Portion of Fees Currently Retained by County
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Lack of Transparency
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Receipt Example: 
Current Title & 
Registration 
Transaction



Working Group Recommendations

• Establish a flat fee structure that simplifies, creates 
transparency, improves the customer’s experience and 
better supports the motor vehicle operation at the local 
level. 
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KCTA Membership Vote – Overwhelming Support

In June 2018, KCTA membership voted in favor of the 
recommendations.



Simplified Fee Structure
What does this look like to a customer?
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Average increase 
statewide: $1.64 
per transaction



Improved Customer Experience

• Dramatically reduces complexity of County fee structure 
by eliminating or reducing fees found in statute.
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The flat fee would 
replace other fees 
the county retains 
including the 
facility fee



Creates Transparency
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Receipt Example: 
Proposed Title & 
Registration 
Transaction



Flat Fee Revenue Estimates
Sample Counties
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In the example 
provided additional 
revenue assumes a 
$10 flat county 
service fee on 
proposed 
transactions

* Revenue Estimates adjusted based 
on more detailed transaction breakout 
using secondary data sources and do 
not include antique or commercial 
vehicles.

** workload difference



Impact of HB 2180

 Dramatically reduces complexity of County fee structure 
by eliminating or reducing at least 14 fees found in 
statute.

 Creates transparency for customers and reduces 
customer frustration.

 Creates a fee structure where the County no longer 
subsidizes duties performed for the State.

 With the passage of HB 2180, Kansas will maintain a 
lower than average cost to title and register a vehicle 
when compared to surrounding states.

 HB 2180 is not a tax increase.
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State Fee 
Comparison

*Kansas estimate includes the new 
county flat fee as proposed.

Kansas* $55.00

Missouri $54.75

Oklahoma $109.00

Colorado $109.92

Nebraska $57.10
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