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Update on Implementation of Recommendations – January 2017 

Recommendations Before 
July 
2016 

July 
2016 

Jan 
2017 

July 
2017 

Jan 
2018+ 

A change in mindset (p. 6)        
1. Create and implement Child Welfare Practice Model: 

Executive Team approved the practice model and has a 
strategic implementation plan beginning January 2017. 

  X   

2. Re-define abuse/neglect and Non-Abuse Neglect (NAN): 
The abuse/neglect categories have been identified. The 
requirement for in-person contact on a NAN assignment 
went into effect in July 2016, and was added to policy in 
January 2017. Other changes to the NAN population will 
be implemented by January 2018, when system changes 
can be fully completed.  

 X X  X 

3. Create effective workforce initiatives-salary increase  X    
4. Implement differential response X     
5. Restructure current administration so all child welfare task 

is under one administrator: Although DCF has not adopted 
this recommendation, Preservation and Protection 
(PPS)/Regional Directors have effectively worked on 
communication as well as cohesive implementation of 
new and updated policies and practices.  

     

6. Create stronger connection between administration and 
regional offices; create communication loops for feedback 
(ongoing) 

X X X X X 

7. Build stronger community/agency partnerships (ongoing) X X X X X 
8. Develop process to track turnover X     
9. Create way to track number of new investigations 

assigned per worker 
X     

10. Create culture of open communication and trust with staff 
(ongoing) 

 X X X X X 

11. Evaluate current policies/process/input from line-staff: 2x 
year (ongoing) 

X X X   

A Change in infrastructure (p. 7)      
12. Increase staffing levels at Kansas Protection Report 

Center (KPRC): Began July 2016, and added 2 Assistant 
Program Administrators January 2017.  

X   X  

13. Move Office of Customer Service (OCS) to administration 
from KPRC 

X     
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14. Revise contingency plan for KPRC: August 2016  X    
15. Work with Kansas City Police Department (KCPD) 

regarding Child in Need of Care (CINC), Non-Abuse 
Neglect (NAN) reports 

X     

16. Provide Assessment and Prevention staff with technology 
(ongoing) 

X X X X X 

17. Assess, update and consolidate case management IT 
systems (ongoing) 

    X+ 

18. Co-locate Family Preservation staff with PPS staff; not 
implemented 

     

19. Expand service array to include Evidence Based (EB) 
practice (ongoing): i.e. Kansas Adoption and Permanency 
Project (KAPP), Parent Management Training of Oregon 
(PMTO), Diligent Recruitment (DR), and Strengthening 
Families Program (SFP) (ongoing)  

X X X X X 

An Enhancement of Skill Sets (p. 7)      
20. Staff KPRC intake with social workers: KPRC began hiring 

Intake Protection Specialists in October 2016. This 
position requires a four-year degree. These positions are 
being hired through attrition.  

 X    

21. Create training and professional development model for 
all staff and supervisors; Rollout Kansas Child Welfare 
Professional Training Program  (KCWPTP) 2017 

  X   

Change of Tool Sets (p. 7)      
22. Modify current safety and risk assessment tools: The 

agency is in the process of identifying the safely and risk 
assessment tool which best meets and needs of Kansas.  

   X  

 


