,%{é

ID# | Overall |Task Name Resource Names [Manager .
Rank | { | Due Date | Completed |Comments
1 Trairiing
2 3 . Reglstration and . Training occurred for Registration Staff by m\»m\NSm Eli mw__,.e staff have
Train & Enforce recognizing HCBS requests Eligihility staff Michelle Brooks _ 5/15/2016 . : been coached on no_._.mnz< recogriizing Inmm a5 Em_m ’
3 Develop Job Aid 5/1/2016 5/1/2016
4 Schedule training for Registration and . . Job >_a was Q.mmnma and mﬁmm trained on recognizing m:g mmm_m:_sm _._nmm
provide training - 5/15/2016 5/15/2016 m:tmé_mo_.m have worked with staff on recognizing as well.
5 . - N ’ o] Job Aid was Qmmnmn and staff trained on. recognizing and assigning xomm
Schedule and provide training for Eligihility [ 5/15/2016 | ~ 5/15/2016  |Supervisors have worked with staff on recognizing as well.
6 5 Train & Enforce reguesting the correct Machelie Brooks [ _
information/verification the first time | 6/17/2016 6/17/2016  |KDHE delivered RC training with June Release in KEES.
7 Develop checklist [ 6/15/2016 . : . , -
8 Train on checkfist 6/17/2016 i
o Evaluate Training/Checklist success {sample
cases that requested verification) 6/30/2016
10 Reevaluate sequence of verification -
requast. For exampie: Should request be
made before or after Social Security S Have reevaluated E.onmmm, a_: s.m__ _,mmmmmmm m#mq RC nymsmmm 83m mz with E:m
information is updated? . 6/30/2016 ] :m_mmmm in xmmm Lo
11 tmplement system/process changes as R 1 . e & :
appropriate L - Ongoing
12 11 . . Michelle Brooks |-
M”._H__M vw.wws_“_,nm uniform journal entry (style Scott O'Mara and Erin g
Petitjean
13 Research and offer solutions (ex: macro) ) B : .‘_Bu_d,,ma _os._.a::m uanﬁ_nmm E___ noznscm m:a 3m< :mmm mn__:mﬁmn m:n
Ongoing. |- .. :. |processes/palicies change.
14 Develop needed material - 4/30/2016 | 4/30/2016 . |Case Log'macro completed.
15 , - s A Tips were Eoﬁnma o _smx_acm mc_omé_moa E _SIm m%m:.ﬁoa m:n m:mn&
Schedule and provide training 57272006 | s/2/2016"  |with teams. .
16 . . . R - Macro n_.mmﬁmq hy _<_mx_3=m .ﬂo I amn_am_ nmm ahd E..Bnnz inGse..
Enforce and monitor compliance (sample -
casas procassad) . S s Staffare to :mm case _om anwo m.:.a mc_um?_aoa continue to s.a_.w E_Hs ‘staff .3
5/2/2016 5/2/2016 improve _ocqzmq_zm .
17 14 Train & Enforce communication related to Erin Petitjean .
business process & procedures (staff and Michelfe
operating model fix) Brooks B - ) S - o
18 Identify needed training : ] Expect to 882@.8338?.:63 _wu‘im.rmnx.u:;‘q_..mn u_._mmm,cm.,..
- 6/30/2016 policy/procedures on 6/17. Training needs will be identified.
19 Identify resources needed . Resources needed ,_s__ cm m<m_cmﬁma s&ms uo__n_mm\uBnmnEmm are «mnm_,_.mg
'7/15/2016 cmnx
20 X List of trainings. to %<m_ow noa_u_mﬁmn u< q\up q:m_,m are 3m3<
Develop tralning 7/31/2016 poiicy/procedures., -;
21 [
Schedule and provide training [ 4/27/2016 - Erin delivered Working Healthy Benefit Specialists Training -
m\pm\mopm Implementation of New Streamline Communication with Clearinghouse.
22 Monitor success - Ongoirig -_|Continue to monitor and work through system- access issues.




ID#| Overall |Task Name |Resource Mames Manager _
Rank | {Due Date| Completed |Comments
23 15 Train & Enforce policy knowladge & business Erin _u.u”._cmm: .
model training and Michelle
Braoks :
24 7/8/2016 7/8/2016 State reviewed 34 Family Medical and other Eligibility Processing related
Policy and Procedures.
Analyze process .U_,_ CF Policy Team 7/22/2016 7/22/2016  |State reviewing 36 E&D Medical Policy and Procedures.
7/29/2016 7/29/2016  |State reviewed 18 updated Registration and Customer Service Policy and
Procedures.
25
Identify needed changes i o Developed and cnnmﬂmq some u_,onmmmmm a5 9a m\Ho Ex: ?E.:m DPOA at
| 6/10/2016 6/10/2016 - Registration. -
26 Deploy updated process(es) 6/30/2016 | o i )
27 Enforce - 7/15/2016 :
28 Monitor success 7/31/2016
29 16 - 7/31/2016 ) Trained muo:mm_ __.:ﬁo<m:m33m:ﬁ. _m<m_ of care nsm:mmmh ‘trustand m::c_a.
- - pracess, Ec%am healthy, PMDT & DDS. Training new specialized tems ummma_
Train & Enforce speclalty application Erin Petitjean onoperational need. Training for _._nmm and additional information trustand
and Michelle annyities is stll TBD. Eoﬂxsm s_;: .Qms_:m and mcmmm__ z _mw on imsm_ﬁ_o_.._:m
processing Brooks Inmm
8/31/2016 7/27/2016  |Specialized Resource training was delivered with priority given to specific
7/28/2016 rasources in effort to reduce the backlog.
Spectalized Resource Training Lab was provided to those that attended
8/3/2016 8/3/2016 training. Staff brought specific.case questions and KDHE assisted with
processing,
Transfers of Property/Voided Transfers of
Property/Misappropriation/Hardship will be the next Specialized Resource
9/30/2016 Training defivered to- MAXIMUS staff. KDHE will begin developing materials
and training will be scheduled.
30 22 Train & Enforce application procedures
31 System Enhancements WIP'
a2 \dentify needed training ._._,m.__‘._m:m.zmmgm. have _u.mm.: identified for HCBS Application processing and E&D
applicaticns with specialized resources.
33 Identify resources needed
34 Develop training
35 Schedule and provide training 7/31/2016 Specialized Resource training will be delivered mid to late july.
36 Monitor success




ID#| Overall [Task Name IResource Names |Manager ‘
Rank | | Due Date| Completed |Comments .
37 |1Aand 1B Design & Implement the abillty to send one The Issue with 'one notice’ was clarified by MAXIMUS to mean thatwhena |
system generated notice of application . . lconsumer recéives a determination for prior redical months and the current
Allison Miller month, that- instead of 4 notices {one. per mionth} that oné noticeis
approval or denial, make NOA faster and
smoother {18} .mm:m..m»mn instead, We will evaluate this with: =..m KEES E&mﬂ to detérmine
Hif this is already planned by Product. -
38 Analyze
39 .
Allison Miller to work with Accenture to Allison w on _uom_: to: m#m:a &mncmzo:m with Accenture mgﬁ nmmmoc but’
review CR 560k in conjunction with this toe- ‘meetings have not been: mnsmnima . 6-27-16"
tag and analyze If the CR needs to be Alfison’ _5__2 is Eo_‘x_:w with. >nnm=ﬁzﬂm to qmsms\ CR mmo_u and defermine: _.ﬂ
modifled to accommodate these issues ‘the GR neéds to-be. modified to addrassthe _a_m_.&*. ed lssues m:&oq propose: m:
and/or prepose an alternate solution, alternate solution. 7- m.Hm 2__8: ncau_mﬁma :mw 3<_ms. of CR mmcu msa it o:_<
40
Identify all CRs related to NOAs and
establish fimplementation date.
41 Dasign
42 Review
43 Apprave
44 Construct
45 Test
46 implement
47 2 Rolando Garcia, ,
Amanda
Corneliusen,Sheri
Roudolph,Jerri | ) ]
Enforce business model for UMN timeframe mnoﬂmz_as_ Bosch- Willie Rice 5/2/2016 5/2/2016 _Bn_mam:ﬁma.czz Database.
processing Hastings,Sara C . o ) . . : o
Love,Cortney . . . ‘
Vigneren,Shannan )
Shaddox,Laura k
Woodworth i
48 Phase 1: (Focusing Supervisors and staff on
prioritizing UMN's)
49 Phase 2: (When task priority change is
tracked on reports can monitor when a UMN
task Is started)
50 13 . - .
Design & Implement the ability to eliminate
data acceptance for information already in Jaimie Wills Partially
the system (e.g. appiicant address) Work implemented | . o .
already In progress. See CR 610. 9/2016  |CR-610 s schedille to be implemenited in the Aligust release.




ID# | Overall |Task Name Resource Names |Manager
Rank Due Pate| Completed |(Comments
Phase 1: I Garcia to explore possibility of
H“w____w_.ﬂﬂ“___hﬂwhh.%m_ms orpropose Jonathan/Accenture 5/9-Changes to CR610 would compremise its implementation date with the
August schedulad release.
Phase 2: Additional CR
51 Analyze
52 Design
53 Review
54 Approve
55 Construct
56 Test
57 Implement
60 17 Deslgn & Implement verification scurce N
Jaimie Wiils
update when system does not verify
51 Analyze
62 Design
63 Review
&4 Approve
65 Construct
66 Test
67 imptement
63 Analysis of cause
69 Estimate level of effort
0 Prioritize system work - Jonathan mm.,nmmm: _Swﬂ,_,mm___mm d
review 110 6/2016
71 18 Design & Implement an ability for Maximus
to have access to KDADs' system to get CARE Virginia
SCOres Aug-16
72 Work in progress with KDADS legal to
establish a DUA between KDADS and
MAXIMUS 1o allow for access
73 Future System Enhancemants
74 4
>=m_<n.m E.=< downstream tasks does not Jaimie Wills
hold priority of data entry tasks.
75 Identify potential defect
76

If no defect exists identified analyze cause.
Estimate level of effort and prioritize system
work. If defect exists determine
implementation date of defact.




ID# | Overall \Task Name Resource Names |(Manager
Rank | Due Date | Comipleted |(Commanis

7 If no implementation date, then prioritize.

78 6-27-16 The Clearinghouse is chieckirig to detérmine If this Is still occuring. This
Design & Implement the ability for tasks to Jaimie Wills was remediated’in an-earlier defect remediation.build, 7-6-16:The
hold same priority status throughout process Clearinghouse _‘muozm that.this is largely. Eo«x_sm now and they s:: create an

Jul-16 incident ticket if they encounter it again.

79 Analyze

80 ldentify potential defect. if no defect
exists, identify and analyze cause If defect
exists determine implementation date of
defect. If no implementation date, prioritize

81 Design

82 Review

83 Approve

84 Construct

85 Test

86 Implement

87 6 leanine 6-27-16 Accenture is working with the product team to determine whether the
Design & implement a staggered {constant Schieferecke product can support staggared mailing. This is not currently availahle. If the
volume) review mailing and Jaimie Wills product does not support this a CR will be developed for Kansas customlzation

of the system.
88 Distussions with >nnm_._ﬁ::w will :mmn ﬁo be: mnrm%_mn >m>1 to. amﬁm:.:_sm
Analyze o ~
89
Identify feasibility of staggering review .
mailing based on regulations and policies  Policy- ﬁmmB [ Esms ng Bn_:__.mam:m m:a s:__ uqmmmzn _an_m_ m:a_smm to
leadership.. -

90 ldentify system changes requira to
accommaodate staggered mailing

91 Analyze level of effort

02 Prioritize system work

93 Design

o4 Review

95 Approve

96 Construct

97 Test

93 Implement




o #| Overall |Task Name [Resource Names |Manager .
Rank Due Date| Completed |Comments
95 7
Analyze cause of process application task not
generated after completing an Intake tasl: Jalmie Wills G- N.\-“_.m ._.rm n_mm,,_sm:c:mm is mo_:m to 82. irm that Hzm is stil happening and.
then Design & implement fix _:osnm mxmz_t_mm of this to.the BST who will m:m_ﬁm and create a defect i
:mnmmmmé to:-remediate the issue. ,_,Em issue is believed 1o have _umm: resalved
bwith an eatlier gm_“mn” remnediation rélease, 7-6-16¢ n_mm_‘smzo%m <mn o
[conflrm if ﬂ:_m is mn____ s%ums_:m Com _amn_ to asmism 3_, :mﬁ week's:
meeting.
100 Analysis of cause
101 Estimate leve| of effort
102 Prioritize system work
103 8 . . .
Analyze reason for insufficient data fields on Jeanine
application mnzu”m: eligibility; Then Design & mn_imﬂ..mn_nm vo__n< 4mm=.__. E:s >nnm=~:_.m s_.z_ _..mm n i amcm_ou ﬂ_._m ﬁ 9, m ﬁm: n_
kmplement fix (if indicated) and Jaimie Wills : -
nsmammm :mnmmmm_d : :
104 Explore with CMS the feasibility of adding
edits to 55P to Improve quality of information
105 Estimate level of effort to add edits if there
is positive response from CMS
106 Prioritize system work
107 9 6-27-16 This issuc i§ believed to have been:resolved with an earlier
Anglyze cause of infake tasks and documents ‘femediation. c:__n_ and: ﬂ:m BSTis :oﬁ mm‘&:m qm_uo:u o._ﬂ thisi _wm:m. The' .
not linking to the case after e-linking; Then Jaimie Wills n_mmz:m:o:mm s going 3 _:<mm=mm6 if this.is stifl an'issue ang E.o,.. idé cases to,
Design & Implement fix the:BST 10 review, as nece ;m lea mso:mm Euozm 52 ﬂzm
lul-16 incident has begi amc_f.ma :
108 Analysis of cause
109 Estimate level of effort
110 Prioritize system work
111 19
Analyze reason for Trust/Annuity clearance leanine
stalling; Then Design & Implement fix Schieferecke
Aug-16
112
Analyze the escalation process _uanmmm to amszé Emm Bn:mmm _,mm:ma_. :
| 6/17/2016 . Additional staff person trained to complete: reviews..
113 Identify needed improvaments .6/24/2016,.
114 Identify training needs 7/1/2016.




ID# | Overall |Task Name Resource Names |[Manager
Rank . | Due Date| Completed [Comments
115 . X i .
Develop training material ) . R o .
B Traihing will be incremental . Full implementation won't occur until Fall, 2016
116 Schedule and provide training
117 20
Analyze reasons for duplicate applicant ID's} 1aimie Wills
Then Design & Implement fix
Sep-16
118 Analysis of cause
119 Estimate level of effort
120 Prioritize system work
121 21 Analyze reasons for incorrect EDBC results; o
Then Design & Implement fix Jaimie Wills
122 Analyze root cause
123 If systemm issue estimate level of effort; if
training issue - Provide training to staff
124 .
If system related prioritize system work
125 = Analyze reason for missing review date in e ene Partially
KEES; Then Design & Implemeant fix Jaimie Wills _va_.wwﬂm.mﬁmn
126 Analysis of cause
127 Estimate level of effort
128 Prioritize system work
129 26 ; g
Analyze why system deletes information on
Mﬂwmﬂzm.m__ﬂﬂ__wﬂmﬂw M_Mm« portal; Then Jaimie Wills E_a have cmm_._ muv ma *2 all. ﬁm_% in .H:m éoqwmﬂ _uo:m_ Bg::ma 3 xmmm no
‘process an application, |
130 Analysis of cause
131 Estimate level of effort
132 Prioritize system work
133 27 Analyze causes of duplicate intake tasks; .
Then Design & Implement fix Jaimie Wills
134 Analysis of cause
135 Estimate level of effort
136 Prioritize system work
137 10 Design & Implement the ability to change .
. " Jaimie Wills
document type per specialty application
138 Analyze
139 Analysis of design changes requirad
140 Estimate level of effort
141 Prioritize system work
142 Design
143 Review




ID#| Overall [Task Name | Resource Mames | Manager :
Rank . | Due Date| Complated |[Cominents

144 Approve

145 Construct

146 Test

147 Implement

148 12 Design & Implement the ability to correctly ..

N . . . Jaimie Wills

use information directly from application(s)

149 Analyze

150 Analysis of Cause

151 Estimate level of effort

152 Prioritize system work

153 Design

154 Review

155 Approve

156 Construct

157 Test

158 Implement,

159 24
Design & lmplement the ability o glve TXIX
coverage without completing an override for Jaimie Wills
LTC cases with MDN aid code 4_.__m is nz 569 mnsmaﬁ_ma 8 wm wsn_mamzﬁma in >cm¢£ Nomm

Sep-16 'HEE chénges necessary to support this _Sv_mam_._ﬁmﬁ_on are on mnsmnc_m. )

160 Analyze

161 Analysls of cause

162 Estimate level of effort

163 Prioritize systern work

164 Design

165 Review

166 Approve

167 Construct

168 Test

169 Implement

170 25 Design & Implement case numbers printed
on every page of the pre-populated review Jaimie Wills
form .

171 Analyze

172 Estimate level of effort

173 Design

174 Review

175 Approve

176 Construct

177 Test

178 Implemeant

179 Prioritize system work




ID# | Overall [Task Name Resource Names |[Manager .
Rank - o | Due Date| Completed |Comments
180 28 Design & Implement the ability to see who . N
. laimie Wills
entered an application into worker portal
181 Analyze
182 Estimate level of effort
183 Design
184 Review
185 Approve
186 Construct
187 Test
188 Implement
189 Prioritize system work
190 29 Design & Implement the ability to start the
90-day transfer for spousal impoverishment o
. Jaimie Wills
cases the day the case is approved instead of
the day of application
191 Analyze
192 Estimate level of effort
193 Design
194 Review
185 Approve
196 Construct
197 Test
198 Implement
199 Prioritize system work




