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Meeting Summary 
 

In conjunction with the Joint Legislative Task Force, the Kansas Department of Transportation (KDOT) 
held a stakeholder meeting to discuss local programs and rural mobility in Kansas. The meeting was held 
from 8:00 a.m. to 9:30 a.m. on October 18. More than 20 stakeholders participated in the meeting.  

This was an opportunity for KDOT to hear directly from stakeholders about the current issues impacting 
aviation in our state. Feedback from this meeting was shared with the Task Force during its meeting 
later in the day. 

Agenda for stakeholder meeting: 

 8:00 a.m. Welcome & Introductions – Group  

 8:10 a.m.  Open Discussion – Group Discussion Facilitated by Robert Brock, KDOT 

 9:30 a.m.  Adjourn  

Below is a bulleted summary of the group’s discussion:  

• Kansas airports contribute $9B payroll each year to the Kansas economy 
• Kansas produces 73 percent of the world’s general manufacturing  
• UAS industry represents $13.6B economic impact nationally from now to 2025.  Kansas is 

competing to capture as much of that total as possible into our state 
• How will Kansas address the privacy piece of employing drones across the state?  Kansas UAS 

Joint Task Force has involved numerous statewide agencies to provide as much transparency as 
possible in every process that pursues the employment of drones in Kansas.   

• We are not interested in conducting drone operations just to say we did 
• Kansas’ first priority for drone employment resides in the areas of life-saving, reducing cost for 

state agencies, improving the effectiveness of state processes and producing job growth 
through economic development 

• KDOT Aviation is working on a new construct to award Kansas Airport Improvement Program 
dollars that includes a “total benefit” approach to prioritizing efforts such as:  economic 
development, job creation, support to a new hospital, increased fuel sales to commuter aircraft, 
etc. 

•  FAA reauthorization introduces $1B of benefit to rural airports with populations fewer than 
micropolitan areas.  Today, our primary champion to capture these federal grants resides as the 
FAA Regional Office planner for Kansas.  We need to look into opportunities for Kansas to 
compete on a higher level with other states who have been allowed by the FAA to conduct 
operations as a block grant state. 

• Directors of Aviation from other “block grant” states report their available funds increased 
roughly 30% after they invested in the manpower and processes required to properly manage 
federal Airport Improvement Program funds (reportedly 10-35 manpower positions) .  KDOT 
Director of Aviation will reach out to these states and learn more about the return on 
investment this opportunity may represent to assess whether this may be a good fit for Kansas. 

• KDOT Aviation is also looking into the potential opportunity to regionalize preservation projects 
in a manner that makes the limited $5M of KAIP go further.  With 138 airports, KAIP allows for 
only a few dollars more than $36K per airport so every cost savings effort is worth pursuing. 



• Communities have varied models for funding the hangars that reside on their airport.  Some 
models are profitable, most are not and represent loss-leaders to attract additional business to 
the airport 

• Thousands of aircraft transit from West to East coast every day.  Many must stop enroute to fuel 
and it doesn’t take many of these transient aircraft to dramatically improve the revenue from 
fuel sales in a small community 

• This may be the place to add dollars, population and large corporations to the state.  We must 
stop them in the state long enough to see what services are available here in Kansas.   

• Workforce development also includes workforce retention.  KDOT Aviation wants to continue 
driving new programs that both attract and retain talented aviation workforce—specifically to 
include native Kansans. 


