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Concerns about the Kansas Child Welfare System: 

• High turnover levels of social workers due to stress, excessive caseloads and low pay. 
• Excessive caseloads and limited funding affect timely response for needed services. 
• The increasing numbers of children and youth who are forced to sleep overnight in child 

placement agency offices because there is nowhere else for them to go after being removed 
from their homes. 

• A significant decrease in number of beds for children and youth in psychiatric residential 
treatment facilities (PRTFs) in Kansas. 

• The number of children and youth who are missing from the state’s child welfare system at any 
given time. 

• An antiquated set of various computer systems within the Department of Children and Families 
prevents communication between computers within the department, as well as between DCF 
and the two child welfare system contractors.  

• Excessive length of time for some adoptions to be completed after parental rights are 
terminated. 

 

Recommendations: 

• Implement a multi-year focus on recruitment and retention of social workers. 
• Develop long-term incentives, supports, career path (advancement), professional development, 

ongoing training, supervision, student loan forgiveness, and competitive compensation for social 
workers who work in the child welfare system. 

• Continuity of services and recordkeeping need improvement so that caseworker turnover does 
not affect delivery of services. 

• Address problems that have led to the closure of several psychiatric residential treatment 
facilities for children and youth so that more PRTFs can be added. 

• Fund the Department of Children and Families’ fiscal year 2018 request for the addition of $2.5 
million to its budget, including $2.4 million from the State General Fund, to conduct a feasibility 
study concerning combining more than 25 stand-alone computer systems into a consolidated 
system. DCF has indicated this is in response to both the recent LPA audit and the federal 
Program Improvement Plan. 

• Prompt adoptions after parental rights are terminated, though improving, needs further 
attention. 
 


